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   MINUTES 
                                      DURHAM PUBLIC SCHOOLS 

              BOARD OF EDUCATION 
                      WORK SESSION 

 
May 10, 2018 

 
 
The Durham Public Schools Board of Education held a Work Session on Thursday, May 10, 2018 at 
4:32 p.m. in Board Room 307 at 511 Cleveland Street, Durham, NC. 

 
 

Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Xavier Cason; Bettina 
Umstead; Natalie Beyer; Matt Sears, and Minnie Forte-Brown.  

 
Administration Present: Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Chief Operating Officer;  Dr. Deborah 
Pitman, Assistant Superintendent for Specialized Services; Arasi Adkins, Assistant Superintendent of 
Human Resources; Gregory (Scott) Denton, Assistant Superintendent of Auxiliary Services; Tanya 
Giovanni, Chief of Staff; William (Chip) Sudderth, III, Chief Communications Officer and Julie 
Spencer, Assistant Superintendent of Research and Accountability 
 
Attorneys Present: Ken Soo and Melissa Michaud 
 
Recorder: Shirley Young, Administrative Assistant to Chief Operating Officer 
 

Call to Order 
Natalie Beyer, Work Session Chair, called the meeting to order and presided over a moment of silence. 
 

Agenda Review 
Steve Unruhe recommended amending the agenda by moving consent item 6-b Technology Purchases 
to 7-c under Operational Services topics. Bettina Umstead made a motion to approve the amended 
agenda.  Xavier Cason seconded, and the motion passed unanimously. 

   

General Public Comment:  
Amanda Watson and Felisha deBlaquiere, teachers at George Watts Elementary, - asked the Board to 
consider eliminating Pre-K tuition for all DPS teachers. They asked the Board to consider revising 
Policy 4115.1- (Students Entitled to Admissions) to include: 

• No cost to teachers 
• Only factor tuition based upon the teacher’s salary as opposed to the combined family income 
• Offer teachers a 50% tuition decrease based on family income 

 
  Minutes 

• April 19, 2018 
Matt Sears made a motion to approve the minutes as written.  Mike Lee seconded, and the motion 
passed unanimously.  
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6. Reports 
I. Consent Items 

Recommendation: Consent 
Public Comment: None 

             a. Contract for Club Blvd. Roof Replacement Project 
             b. Information Technology-Smart Net Equipment Warranty & Maintenance 
             c. Waste & Recycling Contract Amendment 
             d. Budget Amendment #2 (2017-2018) 
             e. Annual Security Contract 
        

Mike Lee made a motion to approve the consent items as approved during agenda review.  Steve 
Unruhe seconded, and the motion passed unanimously. 

 
7a. Update on Teacher Housing 

         Recommendation: Information/Discussion 
         Public Comment: None 
 
        Attorneys Melissa Michaud and Ken Soo provided an update on the Teacher Housing initiative.   
        They shared that they had recent communication with Community Alternative for  
        Supportive Abodes (CASA).  The attorneys stated that there are unresolved concerns regarding 
        the terms of the ground lease.  CASA has expressed concerns regarding equity in the project. 
        
        Board members had a discussion. Ms. Michaud and Mr. Soo recommended that the administration 
        identify a third party (a non-profit or a foundation) on the application as a partner.  Board 
        members asked the administration to proceed with the work on this initiative. 
                 
  7b. FY 2018-2019 Budget Approval 
        Recommendation: Approved 
        Public Comment: None 
 
        Aaron Beaulieu, Chief Operating Officer, stated that a public hearing regarding the FY 2018- 
        2019 Budget was held on May 3, 2018.  He shared that the entire FY 2018-19 Budget will be 
        submitted to  the County by May 15, 2018.   
          
        Board members had a discussion.  Chairman Mike Lee indicated that he would like to see 
        additional line items for bilingual staff such as counselors and translators.  Dr. Pascal Mubenga  
        indicated that as the administration work through the strategic plan, additional line items will be 
        listed and shared in June. 
 
       Minnie Forte-Brown made a motion to approve the FY 2018-2019 Budget.  Steve Unruhe 
       Seconded, and the motion passed unanimously. 
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  7c. Technology Purchases   
 Recommendation: Approved 
 Public Comment: None 
  
 Elaine Batten, Director of Information and Technology and Gregory (Scott) Denton, Assistant 
 Superintendent of Auxiliary Services shared a plan for two technology procurements: 

• Standardizing computers for senior staff and district leaders (in addition, roll out computers 
for teachers and students within the next year) 

• 1:1 Technology Refresh for two technology schools (City of Medicine and Lowe’s Grove 
Middle School) 
 

         Board members had a discussion and asked the administration to provide additional information 
         on the following: 

• More information on standardize equipment and the rationale for distribution.  
• 1:1 Initiative - How are schools selected to receive the upgraded computer equipment? 
• A spreadsheet indicating the type of computer technology currently used at each school.  

 
        Mike Lee made a motion to approve the Technology Purchases with a request to review the entire 
        content of the technology budget.  Minnie Forte-Brown seconded.  The motion passed 6-1, with  
        Natalie Beyer opposing. 

       
   8a. DPS Foundation Update 
         Recommendation: Information/Discussion 
         Public Comment: None 
          
         Dr. Pascal Mubenga, Superintendent, shared that he recently had conversations with a small 
         group regarding the possibility of an Education Foundation for Durham Public Schools.  Four  
         members of the advisory group for the establishment of the Foundation were present: 
         James (Jim) Key, former DPS Educator and School Leader 
         Larry Herst, Founder and CEO for Triangle Ecycling 
         Magan Gonzales-Thigpen, Associate Director, Insights & Impact, The Hill Center 
         Zack Hawkins- Director of Student Development of Student Affairs for UNC Chapel Hill  
           
         Foundation members provided an overview of the proposed Education Foundation.  They 
         indicated that the vision of the Foundation will rely on a community that is engaged and 
         committed to Durham Public Schools.  The team also shared the upcoming goals for the 
         Foundation: 
 

• Establish an official board my mid-summer 
• Develop an MOU between DPS and the Foundation 
• Start fundraisers by late summer 
• Obtain mini grants by early fall 

 
         Board members had a discussion.  They expressed excitement and approval regarding  
         establishing an Education Foundation for Durham Public Schools.    
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   8b. Policy 4303-Suspension & Expulsion - First Reading 
         Recommendation: Consent Agenda for May 23, 2018 Full Board Meeting 
         Public Comment: None 
 
         Dr. Deborah Pitman, Assistant Superintendent for Specialized Services, shared that the  
         administration was seeking revisions to Policy 4303.   She indicated that these revisions 
         will replace the option of attending Lakeview School with a disciplinary reassignment to 
         Lakeview School as an alternative to long-term suspension.   Dr. Pitman shared that the 
         policy revisions would also give the Superintendent the authority to deny educational services 
         in rare or extreme circumstances for the following reasons: 
 

1. The student exhibited violent behavior; 
2. The student threatened staff or other students; 
3. The student substantially disrupted the learning process; 
4. The student otherwise engaged in serious misconduct that makes the provision of 

alternative educational services not feasible; 
5. Educationally appropriate alternative education services are not available due to limited 

resources; or 
6. The student failed to comply with reasonable conditions for admittance into an alternative 

education program. 
 
         Dr. Pitman shared that in these instances, students would have the right to appeal such  
         denials to the Board.  Board members had a discussion.  There were concerns expressed about  
         how the term rare and extreme may or may not be interpreted.  Board members stated that 
         they would like the policy to be  clear in the selected language as it could impact decisions 
         made by future board members. 
 
         Attorney Ken Soo indicated that he would provide alternative language for the policy. 
 
         Minnie Forte- Brown made a motion to place this item on consent at the full board 
         meeting scheduled for May 23, 2018, with alternative language provided by the attorney.  
         Xavier Cason seconded. The motion passed unanimously. 
               
   8c.  Library Challenge Initiative with Durham Public Schools (DPS) & Durham County 
          Library (DCL) 
          Recommendation: Information/Discussion 
          Public Comment: None 
 
          Ron Wahlen, Director of Digital Learning, explained that the Library Challenge Initiative 
          will give students and teachers broader access to learning resources.  He explained that students 
          will be able to access library databases and use both print and digital resources for learning, 
          research and reading enjoyment.  Teachers will be able to use any of the Durham branches to  
          checkout materials for their classroom and gain access to online resources.  Mr. Wahlen  
          stated that all DPS employees can take advantage of this initiative.   
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8d. Summer Reading Initiative 
      Recommendation: Approved 
      Public Comment: 1 
 
     Michel Tharp - shared that Durham Rotary and Book Harvest recently provided ten free 
     books to every student at Y.E. Smith Elementary for the summer break.  Mr. Tharp indicated 
     that the community of Durham understands the importance of reducing summer reading 
     loss and they are in support of the Summer Reading Initiative. 
     
     Dr. Nakia Hardy, Deputy Superintendent for Academic Services; Chanel Sidbury, Interim 
     Executive Director for Secondary Teaching, Learning and Leadership; and Dr. Dietrich  
     Danner, Director of Federal Programs, provided an overview of a Summer Reading Initiative 
     for elementary students.  They indicated that a survey was sent to all K-3 teachers to collect  
     input.  The following recommendations were based on the survey results: 
       

• Purchase books for students to take home at the end of the school year. 
• Provide resources that will engage families and support literacy at home. 

 
The administration shared that approximately 19,000 books will be purchased and distributed to all 
students in grades 2-3; with each student receiving three books.   In addition, Durham Public Schools 
will partner with Book Harvest to provide multiple literacy resources.  The  

     administration shared that the total cost for this initiative will be $118,035. 
 

Xavier Cason made a motion to approve the purchase of books for the Summer Reading Initiative,   
and seconded by Mike Lee.  The motion passed unanimously. 

  
 9.  Summary of Follow-up Items 

• Review request for pre-k tuition 
• Provide additional information on Technology Purchases 
• Provide an update on rebranding alternative schools 
• Provide an update in the fall on the progress of the Library Challenge Initiative 

 
10.  Closed Session – Time: Approximately 6:48 PM 

 
      Mike Lee made a motion to go into close session.  Steve Unruhe seconded the motion. 
      The motion passed unanimously.  Closed Session was approved to: 

 
• Consult with an attorney retained by the Board to preserve the attorney-client privilege 

in-formation pursuant to G.S. 143-318.11(a)(3) 
• Consider confidential personnel matters under N.C.G.S. 143-318.11(a) (6) and G.S. 

115C-319 
• Approve Closed Session Minutes dated April 26, 2018  
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11. Open Session Time: 7:10 p.m.  
 
      Approval of Personnel Report 
      Dr. Pascal Mubenga sought approval of the Personnel Report for May 10, 2018.  Natalie  

Beyer made a motion to approve the Personnel Report.  Bettina Umstead seconded.  The motion 
passed unanimously. 

 
      Having no further business, the work session adjourned at approximately 7:11 p.m. 
 
 
   
 
 

      
   
 

       Michael Lee                                             Pascal Mubenga, Ph.D. 
       Chair  Superintendent  
                                                                

 
 
 
 
            
 
 
 


